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Message from the Mayor, Community
Council and Staff
On behalf of the Mayor, Council, senior management team and staff, we are pleased to present
our 2010 Integrated Community Sustainability Plan.
The integrated plan is our community road map showing where we are headed and how we
are going to get there over the next few years.
The plan establishes community goals, strategies and supporting actions that have been
developed through an agreed upon planning process. The goals build on our commitment to
provide quality and cost effective programs and services and have a primary focus on
governance, human resources, energy and capital.
To keep the public informed and engaged our Community Council is committed to reporting
back on an annual basis to share the plan’s outcomes and ensure it is responsive to the needs
of the community.
Sincerely,
____
Sean Whelly, Mayor
Officer
on behalf of Council

________
______
Lorna Beaulieu, Acting Senior Administrative
on behalf of community staff

3

Village of Fort Simpson – Integrated Community Sustainability Plan

Executive Summary
Representatives, who included Council members and senior community staff of the Village of
Fort Simpson, were involved in a 3 day ICSP workshop facilitated by the Northwest Territories
Association of Communities and the Department of Municipal and Community Affairs in January
2010. The workshop completed earlier work initiated on the Integrated Community
Sustainability Plan (ICSP); a collaboration of a Governance Strategic Plan, Capital Investment
Plan, Community Energy Plan and Human Resource Plan. The community representatives
established an agreed upon vision, mission and values for the community along with associated
goals and strategies based on an analysis of the Community’s current and future situation. The
four required plans of the ICSP (strategic, capital, energy, and human resources) are integrated
into goals and strategies, and work collectively towards the common community vision. The
ICSP was officially accepted by way of a council motion and was based on the following agreed
upon vision:
In 2020, the Village of Fort Simpson will be a vibrant, diverse and highly engaging community
that strives to balance the cultural, social, economic and environmental needs of our
community and residents.
The community offers a quality of life appreciated by its residents. The economy is
diverse and the community is open for business, new ideas and innovation. It is a
community that fosters a strong future for all of its residents by offering strong,
quality leadership. It continues to build on its past as a regional training and service
centre and offers access to a variety of tourism opportunities to access the parks and
protected areas in the region.
Infrastructure meets the needs of the community and access to the community has improved
as the road to Fort Providence is paved and there is a bridge across the river.
It is a place where the youth have a future. The youth will grow and stay in the community
to build a strong Fort Simpson. It continues to be a community built on long term residents
who appreciate the lifestyle and environment that the Village offers for their families.
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Broad goals within our Integrated Community Sustainability Plan include:
•

Governance:
The Village of Fort Simpson is committed to good governance and the delivery of quality
services to citizens. Council will work with partners to achieve this goal.

•

Capital:
Maintain and enhance the present infrastructure and look at expansion for future needs; See
also attached Capital Plan.

•

Energy:
Make substantial reductions to the community's energy consumption and investigate/promote
alternate energy resources; see also attached Energy Plan.

•

Human Resources:
Support strategies that promote long term, local staff retention with a strong focus on team
building and the building of individual capacity, performance and pride in all aspects of job
performance.

•

Programs and Services:
Promote Fort Simpson as a tourism destination.
Enhance recreational programs targeting youth
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Strategy Summary
Strategy

Time
Frame

Council possesses a good understanding of their roles and responsibilities
and those of staff, and staff is adequately trained to support achieving the
objectives of the Council.

January
2010 - -

Ensure accountability and transparency in all public processes.

May 2010 - -

Providing water and sanitation infrastructure that meets legislative
requirements.

---

Implement a maintenance management system to improve maintenance
management for Village assets; funded through the O&M budget.

January
2010 March 2014

Encourage pride and ownership of community infrastructure by staff. This
includes training and implementation of maintenance management systems,
etc. This may also be connected to a reward system and being funded
through the O&M budget.

January
2010 March 2014

Implement effective project management systems to ensure successful
implementation of Capital Plans; include staff training in the area of project
management. Also engage Council in project implementation and
monitoring.

---

Advocate for the equalization of power rates across the NWT. Pursue the
GNWT and other stakeholders to implement some of the measures of the
most recent energy study and accelerate the implementation of the findings
beneficial to the community.

January
2010 March 2014

Seek out proven technologies that provide energy efficient alternatives.
Rather than reinvent the wheel, work with partners to identify opportunities
that might be successful in the community.

January
2010 March 2014

Promote energy efficiencies by setting examples and providing public
information, (including the provision of cloth grocery bags).

April 2010 March 2014
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Once the study about accessing the gas pipeline is available, give the results October
of this study consideration to see if there is long term benefit for Fort
2010 - June
Simpson.
2011
Maintain overall consumption of power from the plant at a constant level so
that as the population grows, there is not a need for a substantial upgrade
to the plant (along with associated costs). This means that consistent
attention be paid to this over time to monitor impacts on power
consumption.

March 2010
- March
2014

Consider the recommendations of the study currently underway with the
Energy Consultant hired by the Village of Fort Simpson. This includes an
assessment of where current energy consumption pressures are and
alternatives that the Village may wish to consider.

February
2010 March 2010

Implement strategies that support the retention of long term, local staff.

January
2010 March 2014

Support a team environment for Village staff.

January
2010 March 2014

Build on individual capacity, performance and pride in all aspects of job
performance.

January
2010 March 2014

Work with partners, stakeholders and consultant to develop a tourism
strategy/plan.

April 2010 March 2014

Add existing local infrastructure that can be used to increase tourism
visitation (especially recreational and meetings/conference market).

February
2010 March 2014

Work closely with Nahanni National Park and other tourism partners in
coordinating marketing efforts that highlight Fort Simpson as a gateway to
the Nahanni Park.

---

Establish a partnership with Aurora College to promote the idea of a NWT
Tourism School in Fort Simpson.

January
2010 - 7
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Identify and resolve any additional emergency services that may be
required as a result of increased tourism.

---

Increase aquatic programming in the new pool facility.

August 2010
- March
2014

Install a track & field, soccer facility on the flats. Permission to use site has
been obtained as long as teepee is maintained. Funding needs to be
secured.

January
2010 October
2010

Seek partnership with organizations to sponsor or offer an exercise facility.

---

Build pride in a specific sport(s) so that Fort Simpson could excel in specific
areas (baseball is one such area). Building success helps to motivate.

May 2010 March 2014

Target recreation programs for pre-schoolers through to young adults (midlate twenties).

April 2010 March 2014

Work with partners to build recreation programs/opportunities around
traditional values. LKFN may wish to partner around activities centered at
the teepee.

---

Maximize utilization of existing facilities. For example the concession stand
in the arena could be used for groups to use and raise extra money.

---
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Introduction
COMMUNITY GOVERNMENT CHARACTERISTICS 2010:

Type of governance structure: Village of Fort Simpson
Incorporated under the Cities, Towns and Villages Act. The Village was
incorporated in 1973.
Mayor:

Sean Whelley

Acting Senior Administrative Officer: Lorna Beaulieau
Council: Deputy Mayor Tom Wilson, Councillors Candace Brown, Stella Nadia, Marie
Lafferty, Robert Hanna, Ron McCagg, Gus Croatto and Celine Antoine.
Most recent financial audit: 2008
Status of that audit: Unqualified
Date of most recent council approved community strategic plan: unknown – but it
has been a while.
Other forms of government within the community:

o Liidli Koe First Nation
Chief Jim Antoine

o Fort Simpson - Metis Local #52
President Marie Lafferty
o Deh Cho First Nations Framework Agreement
o Deh Cho First Nations Interim Measures Agreement
o Deh Cho First Nations Interim Resource Development Agreement
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Total Full-time Community
Government Positions

0

Total Part-time/ Seasonal
Community Government Positions

0

Total Community Government
Budget (MACA only)

0

Population

1,238

Number of Residential Units

193

ICSP OVERVIEW:
In November 2005, the New Deal for Cities and Communities (NDCC) between Canada and
the Government of the Northwest Territories (GNWT) was signed to transfer federal gas tax
funding to NWT Community Governments. Subsequently, each Community Government was
invited to join this program and signed an agreement with the GNWT outlining the
requirements and benefits under the program.
The NDCC provides financial assistance to the Village of Fort Simpson and to all Community
Governments to support the sustainability of capital municipal infrastructure. Through this
investment the Village of Fort Simpson has the opportunity to maintain or enhance
economic, social and cultural opportunities and well being, while protecting and improving
the quality of the environment.
Funding under this program supports the development of public transit systems, water and
wastewater systems, solid waste management, community energy systems, and community
capacity building.
As part of the agreement, Community Governments are required to develop an Integrated
Community Sustainability Plan (ICSP) by March 31, 2010. In exchange for new multi-year
funding allocations and new decision making abilities under the New Deal, NWT Community
Governments are required to develop and implement ICSPs that, at a minimum, include the
following components;
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1. Community Strategic Plan: Planning for long term priorities of the community
2. Capital Investment Plan:
Preparation of a multi-year capital
investment plan
3. Community Energy Plan: Taking
stock of existing energy
consumption and developing a plan
to reduce energy and improve
efficiency
4. Human Resource Plan: Planning
to make manage and promote
human resources and build local
capacity.
This report is produced with the assistance of the ICSP Toolkit, developed by NWTAC and
MACA. It provides a summary of what our vision for the Community Government of
Sustainability is in the future, how we will achieve this vision and how we will ensure its
sustainability.
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Why an Integrated Community Sustainability Plan?
Limited resources including financial and human have been and will continue to be a major
issue for NWT communities. With limited financial and human resources, communities are
facing the need to deal with both absent and aging infrastructure, increased services from
senior levels of government, and competing interests for new or improved and programs and
services. This conflict between resources and demands are causing NWT Communities to
question where to focus their limited resources. NWT communities are dealing with this conflict
by thinking strategically to define the present and future directions, and priorities and planned
opportunities.
A key result of any “strategic thinking” is an integrated plan. An Integrated Community
Sustainability Plan was chosen as the way to establish community direction and priorities. An
ICSP plan engages the residents, councilors and community government in defining the type
of community they will be in the future and the direction, priorities and actions needed to get
there.
NWT Communities, including ours, have developed an Integrated Community Sustainability
Plan to:
DEVELOP COLLECTIVE VISION

With growing demands and scarce resources; it is important
to focus the resources of the community behind a common
vision, and maximizing the investment in the community.

PLANNING FOR THE FUTURE

The future of the NWT and of the communities will involve
change in population, economy, priorities, programs and
services. The ICSP process provides information needed to
make informed decisions on issues facing the community.

MAXIMIZING RESOURCES

Planning provides a means for allocating resources in an
effective manner. By identifying a vision, mission, values,
goals, strategies and actions, the community can focus on
the key issues.

ESTABLISHING A FRAMEWORK

The Plan acts as an “overarching document”. All other plans,
goals, strategies and actions along with associated policies
should support the ICSP and take direction from it. These
additional plans can include, but not be limited to Capital,
Human Resource, Energy, and Governance.
12
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COMMUNICATING PRIORITIES

Proper planning establishes and communicates the
community vision, mission, values, goals, strategies and
actions in a positive and proactive way to the community.

ENTERING PARTNERSHIPS

A plan also provides the basis for strengthening and building
existing and new partnerships including; other levels of
government, businesses, residents and community
organizations. Partnerships are essential in dealing with
issues that are growing in complexity and require joint
solutions.

What is included in our Integrated Community Sustainability Plan?
Each component of the ICSP is a step in successfully defining and achieving direction and
priorities within the Village of Fort Simpson. The components include:
Vision:

The community’s vision stated in powerful terms

Mission:

The community’s purpose and contribution towards achieving the vision

Values:

The core beliefs that guide the council and community

Goals:

The results that need to be achieved over the next three to five years

Strategies and Actions: The ways the community works to achieve goals and outcomes
Implementation The approach to reviewing performance
and Monitoring:
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Current Situation
General Overview:
Fort Simpson is located on an island at the
junction of the Mackenzie and Liard Rivers, 375
km southwest of Yellowknife. The community's
traditional name is Liidli Koe, which means
'where the rivers meet' in South Slavey.
Fort Simpson is the oldest continuously occupied community on the Mackenzie River. The
community was originally known as 'Fort of the Forks' when it was a Northwest Co. trading
post between 1804 and 1812. In the 1820s, the arrival of the steamboat 'Wrigley" reduced
the need for Hudson Bay Co. boatmen to work the river. A group of the unemployed
boatmen settled in Fort Simpson. The community grew steadily through the next century,
gradually acquiring Anglican and Catholic Missions, an RCMP detachment, a school and a
hospital. In the 1950s-60s, Fort Simpson was known as the 'Garden of the North' because its
temperate climate and rich soils allowed agricultural development. For years, the community
was able to supply fresh produce to its residents until the opening of the NWT highway
system. Improved shipping and transportation decreased the need for locally produced
goods.
Fort Simpson is the administrative centre of the Deh Cho region. The community's economy
is based on government activity, transportation, tourism, oil and gas industry activities and
local businesses. In addition, there is a traditional economy based on hunting, trapping and
fishing. Many tourists visit Fort Simpson, as it is the gateway to the beautiful Nahanni
National Park.
In 1963, a record flood forced many residents to relocate their homes to higher ground. The
community is still vulnerable to seasonal flooding. Fort Simpson is accessible year-round by
air from Yellowknife and by the Mackenzie Highway.
During the ICSP workshop, the representatives from the Village of Fort Simpson did an
environmental scan and discussed strengths, weaknesses, opportunities and threats that face
Fort Simpson today. The summary of these discussions included the following:
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Strengths:
The transportation linkages to other communities and other jurisdictions have a positive
impact on the community. This includes roads, water and air access.
The quality of the drinking water is very good. There is quality infrastructure for drinking
water in the community.
There is good infrastructure for sport and recreation programs both within the community as
well as holding regional events.
There is a good level of volunteerism in the community to support a variety of programs.
This includes both things like sport and recreation events as well as volunteer support for the
fire/ambulance service.
There is a strong business services sector. For example the community has a broad range of
accommodations such as the Bed and Breakfast industry.
The community is beautiful. There is good access to the outdoors for tourism opportunities.
They have a great 9-hole golf course. There is a low crime rate ...the RCMP consider this
one of the best postings in the NWT. People are very friendly and people feel welcome here.
It is a family oriented community and this has led to people settling and staying in Fort
Simpson.
The community has had good success with employee retention and those people are training
new staff to take on the positions in future.

Weaknesses:
The cost of living in the community (particularly power) is high. This limits the ability for
industry to set up in the community.
There is no hospital here - just a health centre.
There is limited opportunity to expand - particularly on the island; new opportunity for
development is limited. The land claims issue also prevents future expansion at this time.
There is substantial land base available that cannot be built on due to flood risk.
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Opportunities:
Tourism is an opportunity that can be built upon - for example due to the recent expansion
of the Nahanni Park.
The potential pipeline has the potential to provide good opportunity to the community for
both employment and business development.
There are good opportunities for training.

Threats:
Pipeline may provide a threat to the community in areas such as the social impacts, potential
stress on emergency services and community infrastructure...
Mother Nature offers one of the biggest threats to the community. The location of the
community on the river has it at high risk for flooding and fire risks.
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Vision
In 2020, the Village of Fort Simpson will be a vibrant, diverse and highly engaging
community that strives to balance the cultural, social, economic and environmental needs of
our community and residents.
The community offers a quality of life appreciated by its residents.
The economy is diverse and the community is open for business
and new ideas and innovation. It is a community that fosters a
strong future for all of its residents by offering strong, quality
leadership. It continues to build on its past as a regional training
and service centre and offers access to a variety of tourism
opportunities to access the parks and protected areas in the
region.
Infrastructure meets the needs of the community and access to the community has improved
as the road to Fort Providence is paved and there is a bridge across the river.
It is a place where the youth have a future. The youth will grow and stay in the community
to build a strong Fort Simpson. It continues to be a community built on long term residents
who appreciate the lifestyle and environment that the Village offers for their families.

Mission
The Village of Fort Simpson is committed working closely with partners and community
stakeholders to provide superior services to all its residents. In doing so, the Village
promotes energy efficiency, economic self reliance, and supports innovation particularly in
the area of energy and use of renewable resources. The Village provides solid leadership
and administration in an open and participatory environment.

Values
The Village of Fort Simpson has identified the following key values as important to their
organization:
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Trustworthy, strong leadership, cooperation, dedication, accountable, positive viewpoint and
outlook, professional pride and excellence, reliable, valuable, honour, cooperation,
teamwork, innovative, respect.

Goals
Goal A: The Village of Fort Simpson is committed to good governance and the
delivery of quality services to citizens. The Village Council will work with
partners to achieve this goal.
The Village strives to deliver good quality programs and services
to its residents. As such, it recognizes that it needs to ensure
that there is a good partnership/team between Council and staff,
as well as good partnerships with the other governance
structures within the communities in order to identify and secure
resources (i.e. human resources and financial resources)
required achieving objectives for the community.
Strategy 1: Council possesses a good understanding of their roles and responsibilities
and those of staff, and staff is adequately trained to support achieving the objectives
of the Council.
Strategy 2: Ensure accountability and transparency in all public processes.
Goal B: Maintain and enhance the present infrastructure in the community and
look at expansion for future needs. See also the attached Capital Plan.
Capital Planning is an annual process that our community uses
for making informed decisions about land, present and future
infrastructure and improved roads and mobile equipment.
Strategy 1: Providing water and sanitation infrastructure that
meets legislative requirements.
Strategy 2: Implement a maintenance management system to improve maintenance
management for Village assets; funded through the O&M budget.
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Strategy 3: Encourage pride and ownership of community infrastructure by staff.
This includes training and implementation of maintenance management systems,
etc. This may also be connected to a reward system and being funded through the
O&M budget.
Strategy 4: Implement effective project management systems to ensure successful
implementation of Capital Plans; include staff training in the area of project
management. Also engage Council in project implementation and monitoring.

Goal C: Make substantial reductions to the community's energy consumption and
investigate/promote alternate energy resources.
The Village of Fort Simpson continues to have a strong interest
in energy issues. The cost of energy in the community has been
high and Village representatives have long lobbied for
equalization of power rates and improved costs for the Village.
The Village is interested in alternative energy sources that
provide cleaner more economical long term sources of energy.
Strategy 1: Advocate for the equalization of power rates across the NWT. Pursue
the GNWT and other stakeholders to implement some of the measures of the most
recent energy study and accelerate the implementation of the findings beneficial to
the community.
Strategy 2: Seek out proven technologies that provide energy
efficient alternatives. Rather than reinvent the wheel, work with
partners to identify opportunities that might be successful in the
community.
Strategy 3: Promote energy
examples and providing public
provision of cloth grocery bags).

efficiencies by setting
information, (including the

Strategy 4: Once the study about accessing the gas pipeline is available, give the
results of this study consideration to see if there is long term benefit for Fort
Simpson.
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Strategy 5: Maintain overall consumption of power from the plant at a constant level
so that as the population grows, there is not a need for a substantial upgrade to the
plant (along with associated costs). This means that consistent attention be paid to
this over time to monitor impacts on power consumption.
Strategy 6: Consider the recommendations of the study currently underway with the
Energy Consultant hired by the Village of Fort Simpson. This includes an assessment
of where current energy consumption pressures are and alternatives that the Village
may wish to consider.

Goal D: Institute a Human Resource Strategy that promotes long term, local staff
retention with a strong focus on team building and the building of
individual capacity, performance and pride in all aspects of job
performance.
The Village of Fort Simpson has the benefit of having many long term, skilled staff.
Council would like to take steps to build on this and support a proud, strong and
skilled team of employees working for their organization.
Strategy 1: Implement strategies that support the retention of long term, local staff.
Strategy 2: Support a team environment for Village staff.
Strategy 3: Build on individual capacity, performance and pride in all aspects of job
performance.
Goal E: To promote Fort Simpson as a tourism destination
The Village of Fort Simpson is ideally located to benefit from tourism opportunities in
the NWT. It has access to a variety of environments (i.e. mountains, boreal forest),
visitor destinations (i.e. Nahanni National Park) and has appropriate infrastructure
(i.e. hotels, other conference facilities) that position it well. The Village wishes to
work with partners to develop a strategy to maximize the
opportunities that can be gained in this area.
Strategy 1: Work with partners, stakeholders and
consultant to develop a tourism strategy/plan.
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Strategy 2: Add existing local infrastructure that can be used to increase tourism
visitation (especially recreational and meetings/conference market).
Strategy 3: Work closely with Nahanni National Park and other tourism partners in
coordinating marketing efforts that highlight Fort Simpson as a gateway to the
Nahanni Park.
Strategy 4: Establish a partnership with Aurora College to promote the idea of a
NWT Tourism School in Fort Simpson.
Strategy 5: Identify and resolve any additional emergency services that may be
required as a result of increased tourism.
Goal F: To enhance recreational programs targeting youth.
Strategy 1: Increase aquatic programming in the new pool facility.
Strategy 2: Install a track & field, soccer facility on the flats. Permission to use site
has been obtained as long as teepee is maintained. Funding needs to be secured.
Strategy 3: Seek partnership with organizations to sponsor or offer an exercise
facility.
Strategy 4: Build pride in a specific sport(s) so that Fort Simpson could excel in
specific areas (baseball is one such area). Building success helps to motivate.
Strategy 5: Target recreation programs for pre-schoolers through to young adults
(mid-late twenties).
Strategy 6: Work with partners to build recreation programs/opportunities around
traditional values. LKFN may wish to partner around activities centered at the
teepee.
Strategy 7: Maximize utilization of existing facilities. For example the concession
stand in the arena could be used for groups to use and raise extra money.
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Linkage to other Plans
1. COMMUNITY ENERGY PLAN
Goal C: Make substantial reductions to the community's energy consumption and
investigate/promote alternate energy resources.
Strategy 1: Advocate for the equalization of power rates across the NWT. Pursue the
GNWT and other stakeholders to implement some of the measures of the most recent
energy study and accelerate the implementation of the findings beneficial to the
community.
This forms part of the Energy Plan.
Strategy 2: Seek out proven technologies that provide energy efficient alternatives.
Rather than reinvent the wheel, work with partners to identify opportunities that might
be successful in the community.
This forms part of the Energy Plan.
Strategy 3: Promote energy efficiencies by setting examples and providing public
information, (including the provision of cloth grocery bags).
This forms part of the Energy Plan.
Strategy 4: Once the study about accessing the gas pipeline is available, give the
results of this study consideration to see if there is long term benefit for Fort Simpson.
This forms part of the Energy Plan.
Strategy 5: Maintain overall consumption of power from the plant at a constant level so
that as the population grows, there is not a need for a substantial upgrade to the plant
(along with associated costs). This means that consistent attention be paid to this over
time to monitor impacts on power consumption.
This forms part of the Energy Plan
Strategy 6: Consider the recommendations of the study currently underway with the
Energy Consultant hired by the Village of Fort Simpson. This includes an assessment of
where current energy consumption pressures are and alternatives that the Village may
wish to consider.
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This forms part of the Energy Plan.

2. CAPITAL INVESTMENT PLAN
Goal B: Maintain and enhance the present infrastructure in the community and
look at expansion for future needs. See also the attached Capital Plan.
Strategy 1: Providing water and sanitation infrastructure that meets legislative
requirements.
This infrastructure is identified and planned for in the Capital Investment Plan.
Strategy 2: Implement a maintenance management system to improve maintenance
management for Village assets; funded through the O&M budget.
The maintenance management system needs to support operation and maintenance of assets
identified on the Capital Investment Plan.
Strategy 4: Implement effective project management systems to ensure successful
implementation of Capital Plans; include staff training in the area of project
management. Also engage Council in project implementation and monitoring.
This strategy will support the implementation of projects identified on the Capital Investment Plan.

Goal C: Make substantial reductions to the community's energy consumption and
investigate/promote alternate energy resources.
Strategy 2: Seek out proven technologies that provide energy efficient alternatives.
Rather than reinvent the wheel, work with partners to identify opportunities that might
be successful in the community.
Energy efficient alternatives should be investigated for all new projects and retrofits on the Capital
Investment Plan. A cost benefit analysis on incorporation of new technologies should be completed
during the review of project proposals.
Strategy 6: Consider the recommendations of the study currently underway with the
Energy Consultant hired by the Village of Fort Simpson. This includes an assessment of
where current energy consumption pressures are and alternatives that the Village may
wish to consider.
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The study may identify areas of investment for the Capital Investment Plan which need to be taken
into consideration during the annual review of the Capital Investment Plan.

Goal E: To promote Fort Simpson as a tourism destination
Strategy 2: Add existing local infrastructure that can be used to increase tourism
visitation (especially recreational and meetings/conference market).
The Capital Investment Plan may incorporate investment in Village infrastructure to make it more
effective for use in these types of tourism opportunities.
Strategy 5: Identify and resolve any additional emergency services that may be
required as a result of increased tourism.
If additional infrastructure is required, this will need to be incorporated into the Capital Investment
Plan.

Goal F: To enhance recreational programs targeting youth.
Strategy 1: Increase aquatic programming in the new pool facility.

3. HUMAN RESOURCE PLAN
Goal A: The Village of Fort Simpson is committed to good governance and the
delivery of quality services to citizens. The Village Council will work with partners
to achieve this goal.
Strategy 1: Council possesses a good understanding of their roles and responsibilities
and those of staff, and staff is adequately trained to support achieving the objectives of
the Council.
The Human Resource Plan may identify training for Council and staff on roles/responsibilities.
Strategy 2: Ensure accountability and transparency in all public processes.
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Goal B: Maintain and enhance the present infrastructure in the community and
look at expansion for future needs. See also the attached Capital Plan.
Strategy 1: Providing water and sanitation infrastructure that meets legislative
requirements.
Pending the completion of new infrastructure identified on the Capital Investment Plan, additional
training may be required for operators of water and sewer facilities. In addition, regular professional
development opportunities are required for Water Plant Operators to maintain certification.
Strategy 2: Implement a maintenance management system to improve maintenance
management for Village assets; funded through the O&M budget.
Once the system is identified, training in the implementation and operation of the system may be
required.
Strategy 3: Encourage pride and ownership of community infrastructure by staff. This
includes training and implementation of maintenance management systems, etc. This
may also be connected to a reward system and being funded through the O&M budget.
Training will be identified in the HR plan to ensure that staff is fully trained and skilled to perform
their duties.
Strategy 4: Implement effective project management systems to ensure successful
implementation of Capital Plans; include staff training in the area of project
management. Also engage Council in project implementation and monitoring.
The Human Resource Plan can be expected to identify needs for training in Project Management.

Goal D: Institute a Human Resource Strategy that promotes long term, local staff
retention with a strong focus on team building and the building of individual
capacity, performance and pride in all aspects of job performance.
Strategy 1: Implement strategies that support the retention of long term, local staff.
Strategy 2: Support a team environment for Village staff.
Strategy 3: Build on individual capacity, performance and pride in all aspects of job
performance.
The HR Plan will identify gaps in skills and knowledge and training requirements to support job
performance for staff.
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Goal E: To promote Fort Simpson as a tourism destination
Strategy 5: Identify and resolve any additional emergency services that may be
required as a result of increased tourism.

Goal F: To enhance recreational programs targeting youth.
Strategy 1: Increase aquatic programming in the new pool facility.
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Strategy Details
GOAL A: THE VILLAGE OF FORT SIMPSON IS COMMITTED TO GOOD GOVERNANCE AND
THE DELIVERY OF QUALITY SERVICES TO CITIZENS. THE VILLAGE COUNCIL WILL WORK
WITH PARTNERS TO ACHIEVE THIS GOAL.
Strategy 1: Council possesses a good understanding of their roles and
responsibilities and those of staff, and staff is adequately trained to support
achieving the objectives of the Council.
The Council recognizes that it is important to have a good team relationship
between Council and staff to achieve their goals for the community.
Time
Frame

Budget Capital

Budget Operating

Performance Measure

Target

January
2010-

$0

$0

Orientation of Council to Roles and Responsibilities - after
Council Elections.

100%

Orientation on Village operations - after Council elections

Plan to Sustain
The Council will schedule regular training/orientation tied in with the election cycle
to ensure that Council have a good understanding of their roles and responsibilities as
well as the programs/services/operations of the Village of Fort Simpson.

Who

How

When

Why

Council and
staff

Promote visibility of the team - i.e. float in Canada
Day Parade.

Ongoing

Builds a positive perception of
Council

Cost

Strategy 2: Ensure accountability and transparency in all public processes.
The Council recognizes that it is important for staff and residents to understand the goals
and interests of Council. Communications is a very important aspect of the Council's role.
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Time
Frame

Budget Capital

Budget Operating

Performance Measure

Target

May
2010-

$0

$0

Two workshops per year (January and June) with Council and staff to
discuss goals/objectives and mark progress/make adjustments as
required in annual work plans.

100%

Plan to Sustain

The Council will determine appropriate communications measures that can be
implemented and maintained by Council/staff to provide information to staff and the public.
Partnering Opportunity

MACA, Tri Council,

GOAL B: MAINTAIN AND ENHANCE THE PRESENT INFRASTRUCTURE IN THE COMMUNITY
AND LOOK AT EXPANSION FOR FUTURE NEEDS. SEE ALSO THE ATTACHED CAPITAL PLAN.
Strategy 1: Providing water and sanitation infrastructure that meets legislative
requirements.
The Village Capital Plan currently focuses on water and sewer infrastructure in the
community. There may be a need to identify additional resources to ensure that the identified
projects can be completed.
Time
Frame

Budget Capital

Budget Operating

Performance Measure

Target

$0

$0

Water and sewer infrastructure that meets the requirements of
the Guidelines for Canadian Drinking Water, and the Municipal
Wastewater Effluent Guidelines.

100%
compliance

Plan to Sustain

The regular review and update of the Capital Plan will allow the Council to continue to
provide necessary investment in the water and sewer infrastructure so that it continues to meet
legislative requirements over the long term. This may also include needs for training of staff to
ensure that they are properly certified to operate the water and sewer infrastructure that is in
place in the community.
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Community Involvement
Who

How

When

Village Council and SAO through approval
and implementation of the capital plan

Why

Cost

Ensuring water and sewer infrastructure is in place
that meets legislative and community requirements.

Partnering Opportunity

MACA, federal infrastructure programs,
Strategy 2: Implement a maintenance management system to improve maintenance
management for Village assets; funded through the O&M budget.
The Village has identified the need to implement a maintenance management system.
They have started the process of purchasing computers and beginning to develop a maintenance
management system for use in the community
Time Frame

Budget Capital

Budget Operating

Performance Measure

Target

January 2010-March
2014

$0

$0

Maintenance Management System in
place

100%

Plan to Sustain

Once the program is designed and is being implemented, the primary effort here will be
to ensure that the system continues to be used.
Community Involvement
Who

How

When

Why

Cost

Implementation of a maintenance management system to ensure that staff is providing
ongoing preventative maintenance on all community infrastructure to ensure that maximum
useful life is obtained from the community's assets.

Partnering Opportunity

MACA
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Strategy 3: Encourage pride and ownership of community infrastructure by staff. This
includes training and implementation of maintenance management systems, etc. This
may also be connected to a reward system and being funded through the O&M budget.
The Village Council is just beginning a process to review job classifications etc. This is
with the intent to seek improvements to the systems for reward and retention of employee's
during the next round of union negotiations.
Time Frame

Budget Capital

Budget Operating

Performance Measure

January 2010March 2014

$0

$0

completion of a review of job classification, reward and
recognition elements and completed negotiations of a new
union agreement

Target

Plan to Sustain

Council championing of a reward and retention system will need to continue in order to
maintain the pride in the community's infrastructure.
Community Involvement
Who

How

When

Why

Cost

Ensuring that the reward/retention system (i.e. job classifications, pay and benefits, etc)
rewards staff for doing their job well and doing an excellent job in maintaining infrastructure.

Strategy 4: Implement effective project management systems to ensure successful
implementation of Capital Plans; include staff training in the area of project
management. Also engage Council in project implementation and monitoring.
The Village Council see's a need to have staff trained on project management and seek
some consistency in the management of projects on the community's capital plan. This training
needs to be provided in "short bursts" regardless of whether it is provided in or outside of the
community. The current staff resources and workloads in the community do not allow for
extended periods away from the current workloads.
Time
Frame

Budget Capital

Budget Operating

Performance Measure

Target
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$0

Project Management training for staff Project Management System
in place Monitoring and Updates to Council on project management.

$0

Plan to Sustain

Ongoing training and implementation of a project management system by staff will be
required to sustain this effort.
Community Involvement
Who

How

When

Why

The community would like to
target having this in place in one
year's time.

The intent in this strategy is to have a consistent system for
project management within the organization as well as staff
trained in project management.

Cost

GOAL C: MAKE SUBSTANTIAL REDUCTIONS TO THE COMMUNITY'S ENERGY CONSUMPTION
AND INVESTIGATE/PROMOTE ALTERNATE ENERGY RESOURCES.
Strategy 1: Advocate for the equalization of power rates across the NWT. Pursue the
GNWT and other stakeholders to implement some of the measures of the most recent
energy study and accelerate the implementation of the findings beneficial to the
community.
A report was recently released by the GNWT (Creating a Brighter Future: A Review of
Electricity Regulation, Rates and Subsidy Programs in the NWT). The Village needs to review this
report, and provide feedback by March 2010 on the recommendations contained in the report
including the implementation of some of the recommendations in the report that would benefit
Fort Simpson.
Time Frame

Budget Capital

Budget Operating

Performance Measure

Target

January 2010March 2014

$0

$0

Feedback to the GNWT on the Creating a Brighter Future: A
Review of Electricity Regulation, Rates and Subsidy programs in
the NWT.

100%

31

Village of Fort Simpson – Integrated Community Sustainability Plan
Strategy 2: Seek out proven technologies that provide energy efficient alternatives.
Rather than reinvent the wheel, work with partners to identify opportunities that might
be successful in the community.
The Village has been approached by many private sector interests in the area of energy
alternatives. The Village would like to work with partners such as the Arctic Energy Alliance to
identify opportunities that might be appropriate to and successful in Fort Simpson.
Time Frame

Budget - Capital

Budget - Operating

January 2010-March 2014

$0

$0

Performance Measure

Target

Strategy 3: Promote energy efficiencies by setting examples and providing public
information, (including the provision of cloth grocery bags).
The Village recognizes that it has a role to play in promoting efficient use of energy in the
community. This includes setting examples in its own facilities (i.e. use of energy efficient light
bulbs, turning off lights etc) as well as promoting good energy practices throughout the
community (i.e. providing cloth grocery bags and limiting the use of plastic).
Time Frame

Budget - Capital

Budget - Operating

April 2010-March 2014

$0

$0

Performance Measure

Target

Strategy 4: Once the study about accessing the gas pipeline is available, give the results
of this study consideration to see if there is long term benefit for Fort Simpson.
The Joint Review Panel issued its report in December 2009. The process now includes
consideration by the National Energy Board and issuing its findings and recommendations in the
fall of 2010. Once that report is issues, and the opportunity for Fort Simpson to be able to
access gas from a potential pipeline is identified - Fort Simpson then needs to give due
consideration to whether this opportunity offers long term cost-benefit to the community for Fort
Simpson. If the decision recommends proceeding, this item will then need to be incorporated
into the plans for the Village of Fort Simpson.
Time Frame

Budget - Capital

Budget - Operating

October 2010-June 2011

$0

$0

Performance Measure

Target
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Strategy 5: Maintain overall consumption of power from the plant at a constant level so
that as the population grows, there is not a need for a substantial upgrade to the plant
(along with associated costs). This means that consistent attention be paid to this over
time to monitor impacts on power consumption.
The Village is interested in ensuring the power consumption rates are maintained at a
level that will prevent costly and unnecessary upgrades to the power infrastructure in the
community (ideally keeping this consumption at a level that prevents the need to expand the
power facilities).
Time Frame

Budget - Capital

Budget - Operating

March 2010-March 2014

$0

$0

Performance Measure

Target

Strategy 6: Consider the recommendations of the study currently underway with the
Energy Consultant hired by the Village of Fort Simpson. This includes an assessment of
where current energy consumption pressures are and alternatives that the Village may
wish to consider.
The Village has hired a consultant to assist with the energy plan for the community.
Time Frame

Budget - Capital

Budget - Operating

February 2010-March 2010

$0

$0

Performance Measure

Target

GOAL D: INSTITUTE A HUMAN RESOURCE STRATEGY THAT PROMOTES LONG TERM, LOCAL
STAFF RETENTION WITH A STRONG FOCUS ON TEAM BUILDING AND THE BUILDING OF
INDIVIDUAL CAPACITY, PERFORMANCE AND PRIDE IN ALL ASPECTS OF JOB
PERFORMANCE.
Strategy 1: Implement strategies that support the retention of long term, local staff.

Time Frame

Budget - Capital

Budget - Operating

Performance Measure

Target

January 2010-March 2014

$0

$0

Updated Union Agreement

100%
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Plan to Sustain

These strategies will primarily be engrained into the updated union agreement which
identifies pay and benefits available for staff. Other activities, not specific to parameters of the
union agreement (i.e. team-building activities, long term service awards etc) may also be
implemented through decision of Council.

Community Involvement
Who

How

When

Village Council and Management staff

Union Agreement

Why

Cost

Strategy 2: Support a team environment for Village staff.
Time Frame

Budget - Capital

Budget - Operating

Performance Measure

Target

January 2010-March 2014

$0

$0

Quarterly team building activities

75%

Plan to Sustain

Ongoing support by Council and Management to schedule team building opportunities
and if required ensure that a budget necessary to sustain these efforts is included in the annual
Operations and Maintenance budget.
Community Involvement
Who

How

When

SAO

Team Building exercises and opportunities

Why

Cost

Strategy 3: Build on individual capacity, performance and pride in all aspects of job
performance.
Time Frame

Budget Capital

Budget Operating

Performance Measure

Target
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January 2010March 2014

$0

Development and implementation of an HR Plan which provides
for training opportunities as identified through processes such as
annual performance reviews

$0

100%

Plan to Sustain

Ensure that process and budget are available to support staff training, opportunities for
advancement and pride in working for the Village of Fort Simpson.

GOAL E: TO PROMOTE FORT SIMPSON AS A TOURISM DESTINATION
Strategy 1: Work with partners, stakeholders and consultant to develop a tourism
strategy/plan.
The Village of Fort Simpson is in a prime location to take advantage of tourism
opportunities and the economic development resulting from that opportunity. To make this
effective, it is necessary for us to work with partners to prepare a plan.
Time Frame

Budget - Capital

Budget - Operating

April 2010-March 2014

$0

$0

Performance Measure

Target

Plan to Sustain

By including partners and the public in the development of the strategy/plan, it is
expected that support and buy-in from all stakeholders would be obtained to be able to support
sustained effort in implementation of the plan. It is important to note that there have been lands
set aside for tourism through the Interim Measures Agreement so this is one area where the
community can proceed with some activity/development prior to settlement of the Dehcho
process.
Partnering Opportunity

Fort Simpson Chamber of Commerce, Nahanni National Park, Airlines (First Air, Air Tindi,
Wolverine Air, South Nahanni Airways, Simpson Air), Helicopter companies (Great Slave
Helicopters, Canadian Helicopters), Accommodations (hotels, B&B), ITI (Territorial Campground),
Open Sky Society (summer festival)
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Strategy 2: Add existing local infrastructure that can be used to increase tourism
visitation (especially recreational and meetings/conference market).
There is infrastructure in the community that provides opportunity for the Village to host
regional/territorial recreation events as well as host larger meetings and conferences. The
Village would like to find a better way to promote the availability of this infrastructure to attract
these types of events.
Time Frame

Budget - Capital

Budget - Operating

February 2010-March 2014

$0

$0

Performance Measure

Target

Plan to Sustain

It is expected that this would be part of the tourism plan and sustainability efforts would
be the same as identified under strategy 1
Partnering Opportunity

GNWT (school etc), other private stakeholders, hotels, golf course (owned by a
Recreation Society)
Strategy 3: Work closely with Nahanni National Park and other tourism partners in
coordinating marketing efforts that highlight Fort Simpson as a gateway to the Nahanni
Park.
As Fort Simpson is often the "jump off" point for visitors to Nahanni National Park, it
would be beneficial for the Village to work closely with the Park to coordinate marketing efforts
for park visitors.
Plan to Sustain

It is expected that this would be part of the tourism plan and sustainability efforts would
be the same as identified under strategy 1
Partnering Opportunity

Nahanni National Park, NWT Tourism
Strategy 4: Establish a partnership with Aurora College to promote the idea of a NWT
Tourism School in Fort Simpson.
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The Village of Fort Simpson is in a great geographic location. Initial discussions have
taken place with the President of Aurora College that the facilities and location of Fort Simpson
offer a great opportunity to offer coordinated training for tourism through the college. ,
Time Frame

Budget - Capital

Budget - Operating

January 2010-

$0

$0

Performance Measure

Target

Plan to Sustain

This strategy is early in concept. Part of the discussions with the College will be whether
this is viable and sustainable as a program to create and deliver.

Partnering Opportunity

Aurora College
Strategy 5: Identify and resolve any additional emergency services that may be required
as a result of increased tourism.
Tourism brings with it potential for visitors getting lost and/or requiring emergency
services. As part of the tourism strategy, we may need to identify any training/services required
to ensure that emergency services are available to respond to needs resulting from increased
tourism.
Plan to Sustain

By building on existing emergency service personnel and services, this will ensure that
the effort will be sustainable as the services are provided already and this would simply be
expanded training/personnel if required.
Partnering Opportunity

Village of Fort Simpson, Rangers, neighbouring communities, Nahanni National Park.

GOAL F: TO ENHANCE RECREATIONAL PROGRAMS TARGETTING YOUTH
Strategy 1: Increase aquatic programming in the new pool facility.
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The new pool facility will extend the swimming season by approximately one month. This
provides an opportunity for the Village to offer extended aquatic programs.
Time Frame

Budget Capital

Budget Operating

Performance Measure

Target

August 2010-March
2014

$0

$0

increased programs offered on pool
schedule

100%

Plan to Sustain

The pool facility is scheduled for completion before the fall of 2010. On an annual basis
the Village hires support to operate the pool and these individuals could ensure that an expanded
program is offered with the extended timeframe the new pool facility offers.

Strategy 2: Install a track & field, soccer facility on the flats. Permission to use site has
been obtained as long as teepee is maintained. Funding needs to be secured.
This was a project where Recreation Infrastructure Canada funding was applied for but
no funding was obtained. The Village needs to seek funding to proceed with this project.
Time Frame

Budget - Capital

Budget - Operating

January 2010-October 2010

$0

$0

Performance Measure

Target

Plan to Sustain

Funding to construct this project needs to be secured, but once built the cost for
operation and maintenance should be minimal and can be incorporated into the Village annual
budget.
Partnering Opportunity

LKFN
Strategy 3: Seek partnership with organizations to sponsor or offer an exercise facility.
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For those residents who like to access exercise equipment for personal use (i.e.
treadmills), there is limited access at present. There may be an opportunity to partner with
organizations such as the high school to access the equipment that the school has available for
students and make these facilities available to the general public.
Time Frame

Budget - Capital

Budget - Operating

$0

$0

Performance Measure

Target

Plan to Sustain

An opportunity exists to potentially share a facility within the community. The Village
may need to enter into an arrangement to fund additional staff/access/insurance for additional
use of the facility.
Partnering Opportunity

High school, ECE, Friendship Centre
Strategy 4: Build pride in a specific sport(s) so that Fort Simpson could excel in specific
areas (baseball is one such area). Building success helps to motivate.
The Village suggests that community pride can be built by focusing on increasing success
in particular areas (i.e. focusing on the sport of baseball) rather than trying to spread themselves
too thin by offering too broad a range of programs in the recreation area.
Time Frame

Budget - Capital

Budget - Operating

May 2010-March 2014

$0

$0

Performance Measure

Target

Plan to Sustain

The Village recognizes that it would be more feasible to focus their high performance
sport efforts in one or two sports to achieve success, be sustainable and increase community
pride and motivation.
Partnering Opportunity

MACA
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Strategy 5: Target recreation programs for pre-schoolers through to young adults (midlate twenties).
This age group is the future of our community and the Village would like to target
programs and services to this age group.
Time Frame

Budget - Capital

Budget - Operating

April 2010-March 2014

$0

$0

Performance Measure

Target

Plan to Sustain

These "youth" are the future leaders of the community. Offering solid recreation
programs to individuals in this age group will benefit the community for many years to come.

Partnering Opportunity

MACA
Strategy 6: Work with partners to build recreation programs/opportunities around
traditional values. LKFN may wish to partner around activities centered at the teepee.
There are partners in the community who the Village could partner with to offer
recreation programs that incorporate traditional values. For example, youth activities and events
could be planned in partnership with LKFN utilizing the teepee.
Plan to Sustain

Sharing responsibility both in terms of program delivery and funding will help to sustain
program delivery.
Partnering Opportunity

LKFN, MACA,
Strategy 7: Maximize utilization of existing facilities. For example the concession stand
in the arena could be used for groups to use and raise extra money.
There are a number of good facilities in Fort Simpson. It would be to the benefit of the
community to make maximum use of the facilities that are available.
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Plan to Sustain

With the investment in infrastructure, it only makes sense to utilize facilities to their
fullest.
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Action Plans
Goal A: The Village of Fort Simpson is committed to good governance and the delivery of quality services to citizens. The Village Council will work
with partners to achieve this goal.
Strategy

Activity

Budget
(Capital)

Budget
(Operating)

Time
Frame
(Start)

Council possesses a good
understanding of their roles and
responsibilities and those of staff, and
staff is adequately trained to support
achieving the objectives of the Council.

Orientation to Roles and Responsibilities of Council after
elections

$0

$0

January
2012

Council possesses a good
understanding of their roles and
responsibilities and those of staff, and
staff is adequately trained to support
achieving the objectives of the Council.

Orientation to community programs, infrastructure etc for
Council members after election so that Councillors are
familiar with what the Village operations are all about.

$0

$0

January
2012

Council possesses a good
understanding of their roles and
responsibilities and those of staff, and
staff is adequately trained to support
achieving the objectives of the Council.

The Village is building a library of resources on "roles and
responsibilities" for Council. These resources are available
to Councillors to support their understanding of their
position.

$0

$0

January
2010

Ensure accountability and transparency
in all public processes.

The Council and staff will support an annual workshop with
Council and staff and if possible do a mid-year workshop to
mark progress and review/revise plans.

$0

$0

Time
Frame
(End)

Estimated
Effort
(Days)
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Ensure accountability and transparency
in all public processes.

The Village has a web page which is updated regularly. The
Council would like to consider other communications
opportunities and will, by May 2010, have decisions on other
communications tools which will be utilized to support their
communications efforts (i.e. newsletters, use of Dehcho
Drum)

$0

$0

May 2010

Goal B: Maintain and enhance the present infrastructure in the community and look at expansion for future needs. See also the attached Capital
Plan.
Strategy

Activity

Budget
(Capital)

Budget
(Operating)

Time
Frame
(Start)

Time
Frame
(End)

Providing water and sanitation infrastructure that meets
legislative requirements.

Implement current capital plan which
includes upgrades to both the water
and sewer infrastructure in the
community

$0

$0

Providing water and sanitation infrastructure that meets
legislative requirements.

Seek supplementary funding to
complete projects as necessary once
scope and budget are better defined.

$0

$0

Implement a maintenance management system to improve
maintenance management for Village assets; funded
through the O&M budget.

Purchase or development of
appropriate maintenance
management system

$0

$0

January
2010

April 2010

Implement a maintenance management system to improve
maintenance management for Village assets; funded
through the O&M budget.

Staff training on maintenance
management system

$0

$0

April 2010

March
2014

Estimated
Effort
(Days)
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Implement a maintenance management system to improve
maintenance management for Village assets; funded
through the O&M budget.

Ongoing implementation of
maintenance management system

$0

$0

April 2010

March
2014

Encourage pride and ownership of community infrastructure
by staff. This includes training and implementation of
maintenance management systems, etc. This may also be
connected to a reward system and being funded through
the O&M budget.

Staff training to maintain and operate
infrastructure

$0

$0

January
2010

March
2014

Encourage pride and ownership of community infrastructure
by staff. This includes training and implementation of
maintenance management systems, etc. This may also be
connected to a reward system and being funded through
the O&M budget.

Reward and recognition system
(including pay) that encourages staff
to provide good operation and
maintenance of infrastructure.

$0

$0

January
2010

July 2010

Encourage pride and ownership of community infrastructure
by staff. This includes training and implementation of
maintenance management systems, etc. This may also be
connected to a reward system and being funded through
the O&M budget.

Council appreciation to staff for work
well done.

$0

$0

July 2010

Implement effective project management systems to
ensure successful implementation of Capital Plans; include
staff training in the area of project management. Also
engage Council in project implementation and monitoring.

Identify staff and begin formal
training in project management

$0

$0

Implement effective project management systems to
ensure successful implementation of Capital Plans; include
staff training in the area of project management. Also
engage Council in project implementation and monitoring.

Prepare a project management
framework to be utilized in the
development and implementation of
all capital projects in the community.

$0

$0
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Goal C: Make substantial reductions to the community's energy consumption and investigate/promote alternate energy resources.
Strategy

Activity

Budget
(Capital)

Budget
(Operating)

Time
Frame
(Start)

Time
Frame
(End)

Advocate for the equalization of power rates
across the NWT. Pursue the GNWT and other
stakeholders to implement some of the measures
of the most recent energy study and accelerate
the implementation of the findings beneficial to
the community.

Council discussion of the findings in the most recent
power study.

$0

$0

January
2010

March
2010

Advocate for the equalization of power rates
across the NWT. Pursue the GNWT and other
stakeholders to implement some of the measures
of the most recent energy study and accelerate
the implementation of the findings beneficial to
the community.

Council response to the power study.

$0

$0

March
2010

March
2010

Advocate for the equalization of power rates
across the NWT. Pursue the GNWT and other
stakeholders to implement some of the measures
of the most recent energy study and accelerate
the implementation of the findings beneficial to
the community.

Work with Arctic Energy Alliance to look at proven
technologies and determine whether some proposals
are feasible in Fort Simpson. (Advice on areas of
potential energy conservation and potential for
energy alternatives).

$0

$0

January
2010

March
2014

Seek out proven technologies that provide
energy efficient alternatives. Rather than
reinvent the wheel, work with partners to
identify opportunities that might be successful in
the community.

Seek support from GNWT to implement a wood
pellet plant in the central heat distribution that exists
in the community.

$0

$0

February
2010

Estimated
Effort
(Days)
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Seek out proven technologies that provide
energy efficient alternatives. Rather than
reinvent the wheel, work with partners to
identify opportunities that might be successful in
the community.

cost benefit analysis on any new projects to consider
and implement energy alternatives

$0

$0

January
2010

March
2014

Seek out proven technologies that provide
energy efficient alternatives. Rather than
reinvent the wheel, work with partners to
identify opportunities that might be successful in
the community.

Find existing energy audits and update where
appropriate. For example the Village office would be
a building which might be a good opportunity for an
energy upgrade. Identify any potential capital
upgrades on the Community Capital Plan and capital
needs assessments.

$0

$0

April 2010

January
2011

Promote energy efficiencies by setting examples
and providing public information, (including the
provision of cloth grocery bags).

Celebrate energy efficient activities utilized by Village
staff in a public environment. For example, letting
the public know that the Village uses energy efficient
light bulbs in its facilities, that it encourages staff to
reduce energy consumption, etc.

$0

$0

June 2010

March
2014

Promote energy efficiencies by setting examples
and providing public information, (including the
provision of cloth grocery bags).

Provide an opportunity for Arctic Energy Alliance to
post and distribute information to residents on
energy programs through Village communication
tools such as the website.

$0

$0

April 2010

March
2014

Once the study about accessing the gas pipeline
is available, give the results of this study
consideration to see if there is long term benefit
for Fort Simpson.

Support the review of the recommendations of the
Joint Review Panel and the National Energy Board.

$0

$0

October
2010

January
2011
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Once the study about accessing the gas pipeline
is available, give the results of this study
consideration to see if there is long term benefit
for Fort Simpson.

If the pipeline is proceeding, conduct an analysis of
the cost-benefit to the Village of Fort Simpson to
access gas from the pipeline.

$0

$0

January
2011

June
2011

Maintain overall consumption of power from the
plant at a constant level so that as the
population grows, there is not a need for a
substantial upgrade to the plant (along with
associated costs). This means that consistent
attention be paid to this over time to monitor
impacts on power consumption.

Obtain information from the local power provider and
the Arctic Energy Alliance on total power
consumption in the community and the benchmark
level where upgrades to power generation facilities
would become necessary

$0

$0

March
2010

March
2014

Consider the recommendations of the study
currently underway with the Energy Consultant
hired by the Village of Fort Simpson. This
includes an assessment of where current energy
consumption pressures are and alternatives that
the Village may wish to consider.

Review the report, adopt recommendations/actions
coming out of that work as deemed appropriate and
supported by Council.

$0

$0

February
2010

March
2010

Goal D : Institute a Human Resource Strategy that promotes long term, local staff retention with a strong focus on team building and the building of
individual capacity, performance and pride in all aspects of job performance.
Strategy

Activity

Budget
(Capital)

Budget
(Operating)

Time
Frame
(Start)

Time
Frame
(End)

Estimated
Effort
(Days)
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Implement strategies
that support the
retention of long term,
local staff.

Investigate and prepare information on reward and retention strategies
(including job evaluation, pay and benefits) in preparation for advancing
the next scheduled union negotiation for Village of Fort Simpson staff.

$0

$0

January
2010

January
2011

Implement strategies
that support the
retention of long term,
local staff.

Recognition of long term service of employees The Village needs to
institute a recognition program for long term service to the Village. The
suggestion is recognition of periods of 3, 5,10,15,25, etc years of service.
Implement a long service recognition program for Village staff. It is
suggested that recognition of 3, 5, 10, 15, 20 etc years of service with
the Village.

$0

$0

June 2010

March
2014

Implement strategies
that support the
retention of long term,
local staff.

The Village would like to implement an Employee Assistance Program as
a benefit to support retention of staff.

$0

$0

January
2011

March
2014

Support a team
environment for Village
staff.

Provide opportunities for team building both between staff, between staff
and management, and between staff and Council.

$0

$0

February
2010

March
2014

Support a team
environment for Village
staff.

Develop and implementation a visual identity program. This may include
the provision of Village jackets to employees once they complete their six
month probationary period with the Village.

$0

$0

June 2010

March
2014

Support a team
environment for Village
staff.

Provide opportunities for staff to provide feedback on Village programs,
services and processes.

$0

$0

February
2010

March
2014

Support a team
environment for Village
staff.

Support transparency in the Village organization by supporting the
sharing of appropriate information by Senior Management with staff.

$0

$0

January
2010

March
2014
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Build on individual
capacity, performance
and pride in all aspects
of job performance.

Ensure that appropriate training is available to staff to enable them to
perform their jobs well.

$0

$0

January
2010

March
2014

Build on individual
capacity, performance
and pride in all aspects
of job performance.

Staff should have regular opportunity to receive feedback on their
performance - both positive and negative. This includes formal annual
documented events, as well as informal quarterly sessions.

$0

$0

March
2010

March
2014

Goal E : To promote Fort Simpson as a tourism destination
Strategy

Activity

Budget
(Capital)

Budget
(Operating)

Time
Frame
(Start)

Time
Frame
(End)

Work with partners, stakeholders and
consultant to develop a tourism strategy/plan.

With the assistance of consultant(s), the
Village would like to develop a tourism
strategy/plan.

$0

$0

April 2010

June 2010

Work with partners, stakeholders and
consultant to develop a tourism strategy/plan.

Public consultation on the draft document
with an aim to finalize by September 30th.

$0

$0

June 2010

September
2010

Work with partners, stakeholders and
consultant to develop a tourism strategy/plan.

Part of the strategy would involve "branding"
a theme/logo etc that would be used in
promotions.

$0

$0

September
2010

March 2014

Estimated
Effort (Days)
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Add existing local infrastructure that can be
used to increase tourism visitation (especially
recreational and meetings/conference
market).

Better use of website - links to provide
information to market

$0

$0

September
2010

March 2014

Add existing local infrastructure that can be
used to increase tourism visitation (especially
recreational and meetings/conference
market).

Upgrade of webpage to be more tourism
friendly (services available, pictures) consider a separate website

$0

$0

February
2010

March 2014

Establish a partnership with Aurora College to
promote the idea of a NWT Tourism School in
Fort Simpson.

Initial meeting with College President took
place on January 13, 2010

$0

$0

Establish a partnership with Aurora College to
promote the idea of a NWT Tourism School in
Fort Simpson.

Would need to work closely with college to
look at accommodation, program delivery
needs to coordinate this type of training into
Fort Simpson.

$0

$0

January 2010

Goal F : To enhance recreational programs targeting youth.
Strategy

Activity

Budget
(Capital)

Budget
(Operating)

Time
Frame
(Start)

Time
Frame
(End)

Increase aquatic programming in the new
pool facility.

Develop an expanded aquatic program with the new
pool

$0

$0

August
2010

March
2014

Estimated
Effort
(Days)
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Install a track & field, soccer facility on the
flats. Permission to use site has been
obtained as long as teepee is maintained.
Funding needs to be secured.

Seek an alternate funding source to proceed with
the plan to build this facility.

$0

$0

January
2010

October
2010

Seek partnership with organizations to
sponsor or offer an exercise facility.

Initiate discussions with the high school to
determine if shared use of the exercise equipment
facility is possible.

$0

$0

February
2010

Seek partnership with organizations to
sponsor or offer an exercise facility.

If yes, sign a shared use agreement.

$0

$0

Seek partnership with organizations to
sponsor or offer an exercise facility.

If no, seek alternate opportunities - perhaps with
the Friendship Centre.

$0

$0

Build pride in a specific sport(s) so that Fort
Simpson could excel in specific areas
(baseball is one such area). Building success
helps to motivate.

Seek additional staff resources through summer
students, Practicum students, and volunteers to help
build a recreation plan and determine which sports
to focus on. This will require community
engagement to seek support on areas of focus.

$0

$0

May 2010

March
2014

Target recreation programs for pre-schoolers
through to young adults (mid-late twenties).

Hire additional youth programming coordinators (i.e.
to get baseball going again, t-ball for younger
children) - bring coaches in. The community has
two superior baseball diamonds.

$0

$0

May 2010

March
2014

Target recreation programs for pre-schoolers
through to young adults (mid-late twenties).

The Village would like to install a skateboard park by
the summer of 2010.

$0

$0

April 2010

May 2010
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Work with partners to build recreation
programs/opportunities around traditional
values. LKFN may wish to partner around
activities centered at the teepee.

Open discussions with LKFN to see if there is an
interest in partnering on recreation programs that
incorporate traditional values.

$0

$0

Work with partners to build recreation
programs/opportunities around traditional
values. LKFN may wish to partner around
activities centered at the teepee.

Seek agreement on partnership opportunities.

$0

$0

53

Village of Fort Simpson

Appendix #1: ICSP Outline
Legend
Community Energy Plan
Capital Investment Plan
Human Resource Plan
Other Plan

•

Goal A: The Village of Fort Simpson is committed to good governance and the
delivery of quality services to citizens. The Village Council will work with partners to
achieve this goal.
•

Strategy 1: Council possesses a good understanding of their roles
and responsibilities and those of staff, and staff is adequately trained to
support achieving the objectives of the Council.
•

Activity 1: Orientation to Roles and Responsibilities of Council after
elections

•

Activity 2: Orientation to community programs, infrastructure etc for
Council members after election so that Councillors are familiar with what
the Village operations are all about.

•

Activity 3: The Village is building a library of resources on "roles and
responsibilities" for Council. These resources are available to Councillors
to support their understanding of their position.

•

Strategy 2: Ensure accountability and transparency in all public
processes.
•

Activity 1: The Council and staff will support an annual workshop with
Council and staff and if possible do a mid-year workshop to mark
progress and review/revise plans.
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•

•

Activity 2: The Village has a web page which is updated regularly. The
Council would like to consider other communications opportunities and
will, by May 2010, have decisions on other communications tools which
will be utilized to support their communications efforts (i.e. newsletters,
use of Dehcho Drum)

Goal B: Maintain and enhance the present infrastructure in the community and look
at expansion for future needs. See also the attached Capital Plan.
•

•

Strategy 1: Providing water and sanitation infrastructure that
meets legislative requirements.
•

Activity 1: Implement current capital plan which includes upgrades to
both the water and sewer infrastructure in the community

•

Activity 2: seek supplementary funding to complete projects as
necessary once scope and budget are better defined.

Strategy 2: Implement a maintenance management system to
improve maintenance management for Village assets; funded through the O&M
budget.
•
•
•

•

Activity 1: Purchase or development of appropriate maintenance
management system
Activity 2: Staff training on maintenance management system
Activity 3: Ongoing implementation of maintenance management
system

Strategy 3: Encourage pride and ownership of community
infrastructure by staff. This includes training and implementation of
maintenance management systems, etc. This may also be connected to a
reward system and being funded through the O&M budget.
•

Activity 1: Staff training to maintain and operate infrastructure

•

Activity 2: Reward and recognition system (including pay) that
encourages staff to provide good operation and maintenance of
infrastructure.
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•
•

•

Activity 3: Council appreciation to staff for work well done.

Strategy 4: Implement effective project management systems to
ensure successful implementation of Capital Plans; include staff training in the
area of project management. Also engage Council in project implementation
and monitoring.
•

Activity 1: Identify staff and begin formal training in project
management

•

Activity 2: Prepare a project management framework to be utilized in
the development and implementation of all capital projects in the
community.

Goal C: Make substantial reductions to the community's energy consumption and
investigate/promote alternate energy resources.
•

Strategy 1: Advocate for the equalization of power rates across the
NWT. Pursue the GNWT and other stakeholders to implement some of the
measures of the most recent energy study and accelerate the implementation
of the findings beneficial to the community.
•
•
•

•

Activity 1: Council discussion of the findings in the most recent power
study.
Activity 2: Council response to the power study.
Activity 3: Work with Arctic Energy Alliance to look at proven
technologies and determine whether some proposals are feasible in Fort
Simpson. (Advice on areas of potential energy conservation and
potential for energy alternatives).

Strategy 2: Seek out proven technologies that provide energy
efficient alternatives. Rather than reinvent the wheel, work with partners to
identify opportunities that might be successful in the community.
•

Activity 1: Seek support from GNWT to implement a wood pellet plant in
the central heat distribution that exists in the community.
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•

•

•

•

Activity 2: cost benefit analysis on any new projects to consider and
implement energy alternatives

•

Activity 3: Find existing energy audits and update where appropriate.
For example the Village office would be a building which might be a
good opportunity for an energy upgrade. Identify any potential capital
upgrades on the Community Capital Plan and capital needs assessments.

Strategy 3: Promote energy efficiencies by setting examples and
providing public information, (including the provision of cloth grocery bags).
•

Activity 1: Celebrate energy efficient activities utilized by Village staff in
a public environment. For example, letting the public know that the
Village uses energy efficient light bulbs in its facilities, that it encourages
staff to reduce energy consumption, etc.

•

Activity 2: Provide an opportunity for Arctic Energy Alliance to post and
distribute information to residents on energy programs through Village
communication tools such as the website.

Strategy 4: Once the study about accessing the gas pipeline is
available, give the results of this study consideration to see if there is long term
benefit for Fort Simpson.
•

Activity 1: Support the review of the recommendations of the Joint
Review Panel and the National Energy Board.

•

Activity 2: If the pipeline is proceeding, conduct an analysis of the costbenefit to the Village of Fort Simpson to access gas from the pipeline.

Strategy 5: Maintain overall consumption of power from the plant
at a constant level so that as the population grows, there is not a need for a
substantial upgrade to the plant (along with associated costs). This means that
consistent attention be paid to this over time to monitor impacts on power
consumption.
•

Activity 1: Obtain information from the local power provider and the
Arctic Energy Alliance on total power consumption in the community and
the benchmark level where upgrades to power generation facilities
would become necessary
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•

Strategy 6: Consider the recommendations of the study currently
underway with the Energy Consultant hired by the Village of Fort Simpson.
This includes an assessment of where current energy consumption pressures
are and alternatives that the Village may wish to consider.
•

•

Activity 1: Review the report, adopt recommendations/actions coming
out of that work as deemed appropriate and supported by Council.

Goal D: Institute a Human Resource Strategy that promotes long term, local staff
retention with a strong focus on team building and the building of individual capacity,
performance and pride in all aspects of job performance.
•

Strategy 1: Implement strategies that support the retention of long
term, local staff.
•

•

Activity 1: Investigate and prepare information on reward and retention
strategies (including job evaluation, pay and benefits) in preparation for
advancing the next scheduled union negotiation for Village of Fort
Simpson staff.
Activity 2: Recognition of long term service of employees

•

The Village needs to institute a recognition program for long term
service to the Village. The suggestion is recognition of periods of 3,
5,10,15,25, etc years of service.

•

Implement a long service recognition program for Village staff. It is
suggested that recognition of 3, 5, 10, 15, 20 etc years of service with
the Village.

•

Activity 3: The Village would like to implement an Employee Assistance
Program as a benefit to support retention of staff.

•

Strategy 2: Support a team environment for Village staff.
•

Activity 1: Provide opportunities for team building both between staff,
between staff and management, and between staff and Council.
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•

•

•

Activity 2: Develop and implementation a visual identity program. This
may include the provision of Village jackets to employees once they
complete their six month probationary period with the Village.

•

Activity 3: Provide opportunities for staff to provide feedback on Village
programs, services and processes.

•

Activity 4: Support transparency in the Village organization by
supporting the sharing of appropriate information by Senior
Management with staff.

Strategy 3: Build on individual capacity, performance and pride in
all aspects of job performance.
•

Activity 1: Ensure that appropriate training is available to staff to enable
them to perform their jobs well.

•

Activity 2: Staff should have regular opportunity to receive feedback on
their performance - both positive and negative. This includes formal
annual documented events, as well as informal quarterly sessions.

Goal E: To promote Fort Simpson as a tourism destination
•

•

Strategy 1: Work with partners, stakeholders and consultant to develop a
tourism strategy/plan.
•

Activity 1: With the assistance of consultant(s), the Village would like to
develop a tourism strategy/plan.

•

Activity 2: Public consultation on the draft document with an aim to
finalize by September 30th.

•

Activity 3: Part of the strategy would involve "branding" a theme/logo
etc that would be used in promotions.

Strategy 2: Add existing local infrastructure that can be used to
increase tourism visitation (especially recreational and meetings/conference
market).
•

Activity 1: Better use of website - links to provide information to market
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•
•

Strategy 3: Work closely with Nahanni National Park and other tourism
partners in coordinating marketing efforts that highlight Fort Simpson as a
gateway to the Nahanni Park.

•

Strategy 4: Establish a partnership with Aurora College to promote the idea of
a NWT Tourism School in Fort Simpson.

•
•

Activity 2: Upgrade of webpage to be more tourism friendly (services
available, pictures) - consider a separate website

•

Activity 1: Initial meeting with College President took place on January
13, 2010

•

Activity 2: Would need to work closely with college to look at
accommodation, program delivery needs to coordinate this type of
training into Fort Simpson.

Strategy 5: Identify and resolve any additional emergency services
that may be required as a result of increased tourism.

Goal F: To enhance recreational programs targeting youth.
•

Strategy 1: Increase aquatic programming in the new pool facility.
•

•

Strategy 2: The Village would like to install a track &#038; field, soccer facility
on the flats. Permission to use site has been obtained as long as teepee is
maintained. Funding needs to be secured for this project.
•

•

Activity 1: Develop an expanded aquatic program with the new pool

Activity 1: seek an alternate funding source to proceed with the plan to
build this facility.

Strategy 3: Seek partnership with organizations to sponsor or offer an exercise
facility.
•
•

Activity 1: Initiate discussions with the high school to determine if
shared use of the exercise equipment facility is possible.
Activity 2: If yes, sign a shared use agreement.
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•
•

Strategy 4: Build pride in a specific sport(s) so that Fort Simpson could excel in
specific areas (baseball is one such area). Building success helps to motivate.
•

•

•

Activity 1: Seek additional staff resources through summer students,
Practicum students, and volunteers to help build a recreation plan and
determine which sports to focus on. This will require community
engagement to seek support on areas of focus.

Strategy 5: Target recreation programs for pre-schoolers through to young
adults (mid-late twenties).
•

Activity 1: Hire additional youth programming coordinators (i.e. to get
baseball going again, t-ball for younger children) - bring coaches in. The
community has two superior baseball diamonds.

•

Activity 2: The Village would like to install a skateboard park by the
summer of 2010.

Strategy 6: Work with partners to build recreation programs/opportunities
around traditional values. LKFN may wish to partner around activities centered
at the teepee.
•
•

•

Activity 3: If no, seek alternate opportunities - perhaps with the
Friendship Centre.

Activity 1: Open discussions with LKFN to see if there is an interest in
partnering on recreation programs that incorporate traditional values.
Activity 2: seek agreement on partnership opportunities.

Strategy 7: Maximize utilization of existing facilities. For example the
concession stand in the arena could be used for groups to use and raise extra
money.
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